
Situation

F    riedman LLP is an accounting, tax, and 

business consulting firm with over 650 

employees and 12 locations. 

They had insourced  on-premise solutions 
for their phones, internet, and servers. 
Everything was managed and maintained 
by a team of 11 internal IT staff.  

The issue Friedman LLP continued to face 
with this solution was regular downtime, 
either through their email, internet, or 
phones. This was a major issue given that 
almost all of their revenue is from billable 
hours; downtime is money lost.

“We had 70-80% uptime when we were 
self-hosted, which meant roughly 6 hours 
a week of downtime. Every time a service 
would go down, it was an estimated 
$1,000-$3,000 earnings per minute lost,” 
shared Don Logan, CIO at Friedman LLP.

Along with time spent resolving their 
downtime issues, the internal IT staff 
was being stretched thin managing 
services such as phone systems, switches, 
warranties, firewalls, and annual updates 
across the company’s eight offices.

Solution 

Friedman LLP partnered with Evolve 

IP, employing UCaaS, Office 365, and 

virtual servers.

The amount of downtime improved 

dramatically following the transition to 

Evolve IP. “Evolve IP has a near 100% 

uptime,” said Don. 

In addition to increasing billable hours, 

outsourcing services to Evolve IP has 

freed up time for the 11 man IT team.

“Now our team can just put a ticket 

in if we have any issues. My team no 

longer spends the time on procurement, 

maintenance or configuration, which 

saves roughly 25% of my teams time,” 

said Don.
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Friedman LLP dramatically increases their billable 
hours by partnering with Evolve IP to prevent 
downtime through their phone, internet, and IT 
infrastructure solutions.

“I would highly recommend Evolve IP. Don’t even look anywhere else. The sales team, the 

implementation and project teams, the trainers and support after implementation - the people in 

this company are what make Evolve IP great.”

Don Logan
CIO of Friedman LLP
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Results 
•  “They supp lement  se r v i ces 
w i th  sof tware.”  - Don reports 
that “My end users like that they 
don’t need a desk phone, they can 
have a software app on their cell 
phone.”

•  Devoted cus tomer suppor t 
team  - “We can go to Evolve IP 
if we want to do a configuration, 
a change - anything. We have an 
assigned team with them, a single 
point of contact, which is a real 
benefit of doing business with 
them,” said Don.

•  Reduced IT  man -hours 
by 25%  - Having Evolve IP as 
Friedman LLP’s MSP, networking, 
and phone service provider 
has saved their internal IT team 
roughly one quarter of their time 
to prioritize other tasks.

•  I nc reased upt ime & b i l l ab le 
hours  - Friedman LLP CIO Don 
Logan estimated the old system 
was down 6 hours per week with a 
revenue loss of $1,000-$3,000 per 
minute of downtime. With a near 
100% uptime Evolve IP is able to 
prevent these substantial losses.

http://www.evolveip.net 


The Cloud is no longer about buying individual services. It’s now about building a strategy around multiple cloud 
services and integrating them together to make IT more efficient. Evolve IP delivers customized strategies and 
integrated services for both cloud computing and communications. Solutions that are designed to work together, 
with your current infrastructure, and with the applications you already use in your business. Disaster Recovery, 
Contact Center, Unified Communications, Desktops and Infrastructure … Experience Cloud as a Strategy™
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Friedman LLP dramatically increases their billable hours by partnering 
with Evolve IP to prevent downtime through their phone, internet, and IT 
infrastructure solutions.

OVERVIEW

 

PRODUCTS

UCAAS, O365, and virtual servers

BUSINESS SITUATION

Before Evolve IP, Freidman insourced on-premise solutions for their phones, internet, 

and servers. They were experiencing revenue loss do to downtime.

SOLUTION

Friedman LLP partnered with Evolve IP to manage their phone, internet, and 

IT infrastructure.

BENEFITS

• “They supplement services with software.” - Don reports that “My end 
users like that they don’t need a desk phone, they can have a software app on 
their cell phone.”

• Devoted customer support team - “We can go to Evolve IP if we want to 
do a configuration, a change - anything. We have an assigned team with them, 
a single point of contact, which is a real benefit of doing business with them,” 
said Don. 

• Reduced IT man-hours by 25% - Having Evolve IP as Friedman LLP’s MSP, 
networking, and phone service provider has saved their internal IT team roughly 
one quarter of their time to prioritize other tasks. 

• Increased uptime & billable hours - Friedman LLP CIO, Don Logan, estimated 
the old system was down 6 hours per week with a revenue loss of $1,000-$3,000 
per minute of downtime. With a near 100% uptime, Evolve IP is able to prevent 
these substantial losses. 
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LOCATION: 

Friedman LLP has 12 locations in 
both China and in the United States 
(PA, NJ, NY, and CA). 

INDUSTRY: 

Finance

CUSTOMER PROFILE:

Headquartered in New York City, 
Friedman LLP is an accounting, tax 
and business consulting firm serv-
ing public and private companies 
since 1924.
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