
  Reduced liability

  Easy-to-use vehicle location technology with real-time updates

  Vetted, insured pool of experienced contract drivers

Case Study

A global transportation services provider reduces liability, increases its 
driver pool, and is able to focus on what it does best thanks to Draiver.

Using vetted, insured drivers 
via Draiver not only helped 
the transportation services 
provider reduce its liability, 
it also made scheduling 
deliveries and pickups easier 
and more consistent.

Solution
The transportation services provider partnered with Draiver, which 
provided a vetted and insured pool of drivers that can be accessed at 
any time to assist with the movement of vehicles. 

“By Draiver having an unlimited driver pool, I’m able to ask for a 
truck to be moved without having to search for or hire people or 
inconvenience the business,” said Mark.

The Draiver application allows the transportation services provider 
to both dispatch its own part-time workforce and request additional 
drivers. 

“When we have a truck that needs to get moved, we first assess if 
we have somebody on our staff that can do this move, and we enter 
in what they do throughout the day into the Draiver app,” said Mark. 
“If we don’t have an in-house associate available, we then request 
through the Draiver app what we need its people to move for us. 
They accept the request, they pick up the truck, and they deliver the 
truck to where it’s needed.”

Using vetted, insured drivers via Draiver not only helped the 
transportation services provider reduce its liability, it also made 
scheduling deliveries and pickups easier and more consistent.

“Draiver has made it easy for my team to confidently set up 
reservations and say ‘yes’ to customers who call us when they need 
trucks,” said Mark. “Draiver will be able to move the truck in time for 
that reservation.”

Being able to rely on Draiver as a backup to its existing part-time 
workforce has prompted the transportation services provider to 
continually ask Draiver to service more and more geographic regions 
during the past four years.

“Because of Draiver, our human resources team hasn’t had to focus 
on hiring additional part-time associates to move trucks,” said Mark. 
“It’s allowed our managers to have less staff to manage because there 
are fewer drivers working for us. It’s ‘the easy button’ that allows us 
to just do our core competency, and that’s renting trucks.”

Situation
The business model for a leading global transportation 
services provider involves repositioning its fleet and 
moving trucks from facility to facility. Historically, this 
task was handled by part-time employees. However, 
the provider experienced a significant increase in its 
short-term truck rental activity during the summer, 
which led to workforce shortages that distracted full-
time employees from their regular duties. 

“We didn’t have the ability to ramp up the part-
time workers’ hours or double the workforce to get 
us through that peak,” said Mark, an officer with 
the transportation services provider who oversees 
operations, sales, and maintenance. “We had to 
ask our full-time associates at our branches to step 
outside their normal duties and deliver the trucks to 
where they were needed.”

Having additional drivers also meant a potential 
increase in the transportation services provider’s 
liability. Any time a part-time or full-time associate 
operated a vehicle from facility to facility was a margin 
risk for the provider.

The transportation services provider knew it needed 
a different approach to addressing the issue of the 
workforce shortage and reducing its liability.
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with real-time updatesTHE GAME HAS CHANGED.

DEALERS WHO ADAPT 
TO THE NEW RULES WILL BEAT 
THE COMPETITION.
If you don’t offer a truly touchless automotive 
experience, then you’re not ready to win.

Do you still have a winning playbook?

DROP OFF 
CUSTOMER

PICK UP 
CUSTOMER

WHITE GLOVE
DELIVERY

TEST DRIVE

DELIVER TO 
AUCTION

PICK UP PART

SWAP 
INVENTORY

Solutions for 
effective, cost-efficient 

trip planning

Results


