
Crimson Renewable Energy 
establishes a single comprehensive 
data source with WinMan’s enterprise 
resource planning software.

Situation
Crimson Renewable Energy (CRE) is the largest producer of biodiesel on the 
West Coast of the United States. The company takes used cooking oil and other 
feedstocks and processes it into cellulosic biodiesel for retail gas stations. 

CRE grew quickly since it was founded 
in 2006. However, by 2016, the company 
was still using QuickBooks for its 
accounting software, despite having 
“outgrown [its] capabilities,” according 
to James Cowan, Controller at CRE.

The company relied on “thousands 
and thousands of Excel spreadsheets” 
to track all of its account information, 
“many of them with the exact same 
information maintained by different 
people,” said James.

The unreliable data led to challenges when it came to making accurate 
projections and continuing to grow the company. There was also not a way to 
view consolidated financial information across its five legal entities; the CRE 
team had to manually search for and balance intercompany transactions in 
different locations. 

CRE needed an enterprise resource planning (ERP) system that could replace 
QuickBooks, offer a more robust accounting and data management solution, 
streamline production, manage orders, and track inventory.

“Our goal was to get a single source of truth,” James said.

winman.com

The CRE team had 
to manually search 
for and balance 
intercompany 
transactions in 
different locations.

CASE STUDY   |

Through our selection 
process, it became very 

obvious that WinMan 
was the only tool that 

could provide us with the 
level of customization 

we needed.”

James Cowan
CONTROLLER
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Solution
In June 2020, CRE chose WinMan as its ERP software provider. The software 
eliminates the multiple redundant spreadsheets existing in parallel and serves 
as the single source of data that CRE needed. In addition to decreasing manual 
data entry efforts, the software also reduces reporting lag time.

“Before WinMan, there could be as much as a three-week lag between when 
a month was closed and when operational reporting comes out,” said James. 
“Now we expect it to be one or two days with WinMan.”

According to James, WinMan’s ERP software “will allow our senior leadership 
group better insight into how we are performing,” thanks to improved data 
capture on profit margins and pricing components.

“We’ve never had a good way to track the pricing with the different 
components we sell,” said James. “WinMan will give executive management a 
much easier way to get into the granular data. Give them truer, more accurate 
information on a timely basis so they can make better decisions.”

CRE also now relies on the functionality of WinMan’s software to automate 
transactions between companies.

“If one entity creates an invoice, the 
reciprocal invoice is automatically 
created by WinMan,” said James. 
“This saves us time in reconciliation 
and eliminates having to coordinate 
getting transactions entered into 
multiple companies.”

WinMan software also allows CRE 
to review consolidated financial 
information for its five legal entities. 

“Using the global/local accounting structure with the intercompany 
functionality allows for faster and more accurate consolidation,” said James. 
“It eliminates the manual process of searching for intercompany transactions 
and making sure they’re in balance across multiple entities.”

Furthermore, thanks to WinMan, CRE’s sales teams will have real-time access 
to their production numbers. The sales team will be able to sell based on the 
company’s actual production, so they are fully in sync. 

“It allows us to best serve our customers and to also take advantage of what’s 
going on in the market,” James said.
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Benefits

Improved  
data capture

Boosted efficiency

Enhanced  
decision making

Saved time  
in reconciliation

Consolidated financial 
information across 
multiple entities

Improved reporting  
by reducing lag time

Synced access to 
accurate, real-time 
information

In addition to 
decreasing manual 
data entry efforts, the 
software also reduces 
reporting lag time.
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